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Report To:            

 
Policy & Resources Committee 

 
Date:          

 
17th May 2016 

 

      
 Report By:  Chief Financial Officer Report No:  FIN/53/16/AP/LA  
      
 Contact Officer: Alan Puckrin Contact No:  01475 712223  
    
 Subject: An Overview of Local Government in Scotland 2016 – Report by the 

Accounts Commission 
 

   
   
   

1.0 PURPOSE  
   

1.1 The purpose of this report is to highlight to Committee the recently issued Accounts Commission 
report “An Overview of Local Government in Scotland 2016” and to seek Committee approval of 
the attached self- assessment actions. 

 

   
   

2.0 SUMMARY  
   

2.1 It is established Council practice that all national audit reports are presented to the relevant 
Committee along with an associated action plan.  Each year an overview of Local Government in 
Scotland is prepared by the Accounts Commission and the report thereafter goes to the Policy & 
Resources Committee via the Corporate Management Team. 

 

   
2.2 An overview of Local Government in Scotland 2016 was issued by the Accounts Commission in 

March 2016 and is attached as Appendix 1.  There are a number of key messages as follows: 
 

• There is a real term funding reduction from the Scottish Government to Local Government 
of 5% in 2016/17 giving a cumulative real term reduction of 11% since 2010/11. 

 
• In addition Councils are facing the challenge of additional service demands and 

demographic pressures and as such Councils need to have clear priorities and long term 
planning from both a financial and service delivery perspective. 

 
• Incremental savings are no longer tenable and more fundamental change is needed. 
 
• Performance improvements have been achieved despite funding reductions but 

satisfaction levels are declining in some areas. 
 
• Workforce planning is critical due to the ongoing staff reductions. 
 
• The Community Empowerment Act will require more Local Community involvement in 

decisions. 
 
• Councillor skills and knowledge need updating on a regular basis especially to challenge 

scrutinise and evaluate options.  In this respect the quality of information provided to 
Councillors needs to be of a high level. 

 

   
2.3 The report contains a number of recommendations which have been captured in the attached self-

assessment Action Plan for the Committee to consider.  
 

  
 
 
 
 

 



2.4 It should be noted that the report contains a number of tables where the Council appears.  The 
one in which the Council is most prominent is in relation to the level of reserves where it is noted 
that Inverclyde Council has the highest level of reserves  in relation to budget (earmarked plus 
free) in Scotland.  The Council has an approved Reserves Strategy and a policy in terms of 
approving Earmarked Reserves and provisions. It is important however that the level of reserves 
carried by the Council continues to be kept under regular review given the ongoing financial 
pressures faced by the Council. 
 
 

 

3.0 RECOMMENDATIONS  
   

3.1 It is recommended that the Committee notes  the contents of the Accounts Commission report.  
   

3.2 It is recommended that the Committee considers and thereafter approves the self-assessment 
against the recommendations contained in the report and the resultant Action Plan. 

 

   
 
 
 
 
 Alan Puckrin 
 Chief Financial Officer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

4.0 BACKGROUND  
   

4.1 It is Council practice that all national reports from the Accounts Commission or Audit Scotland are 
presented to the relevant service Committee along with an associated Action Plan after having 
been considered by the Corporate Management Team. 

 

   
4.2 Each year the Accounts Commission issues an overview of Local Government in Scotland report 

and the report for 2016 was issued by the Accounts Commission in mid-March 2016. 
 

   
   

5.0 THE ACCOUNTS COMMISSION REPORT  
   

5.1 A full copy of the Accounts Commission report is attached as Appendix 1.  
   

5.2 The Report contains a number of key messages on page 6 and recommendations on page 7.  A 
summary of the key messages is as follows: 
 

• Council revenue funding from the Scottish Government has reduced by 5% in real terms 
in 2016/17 bringing the total reduction in real terms to 11% since 2010/11. 

 
• In addition Councils face growing pressures from both a demand and a demographic 

perspective and as such Councils need to have clear priorities and long term planning in 
relation to service delivery and financial matters. 
 

• Incremental savings are no longer tenable and a more fundamental change is needed in 
order to meet the growing financial pressures on Councils. 

 
• Despite these pressures, performance improvements have been achieved but in certain 

areas satisfaction is declining. 
 
• Workforce planning is critical in order to manage the staff reductions and to deliver 

effective services in the future. 
 
• The Community Empowerment Act will require more local involvement in decision making. 
 
• Councillors need to keep updating their skills and knowledge to challenge scrutinise and 

evaluate options.  Critical to this is the need for Councillors to receive good information as 
part of the decision making process. 

 

   
5.3 Linked to this there are recommendations for Councillors to consider.  These recommendations 

have been captured in Appendix 2 following a self evaluation by the Corporate Management 
Team. 

 

   
   

6.0 IMPLICATIONS  
   

6.1 Finance  
   
 There are no direct financial implications arising from this report. 

 
Financial Implications:  
 
One off Costs 
 
 
 
 
 

 



 
 

Cost Centre Budget 
Heading 

Budget  
Years 

Proposed 
Spend this 
Report £000 

Virement 
From 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 

  
Annually Recurring Costs/ (Savings) 
 

Cost Centre Budget 
Heading 

With 
Effect 
from 

Annual Net 
Impact £000 

Virement 
From (If 
Applicable) 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 

 

   
6.2 Legal  

   
 There are no legal implications arising from this report.  
   

6.3 Human Resources  
   
 There are no HR implications arising from this report.  
   

6.4 Equalities  
   
 Has an Equality Impact Assessment been carried out? 

 
 Yes  See attached appendix 

  
This report does not introduce a new policy, function or strategy or recommend 
a change to an existing policy, function or strategy.  Therefore, no Equality 
Impact Assessment is required. 

X No 
 

 

   
6.5 Repopulation  

   
 There are no repopulation implications arising from this report.  
   
   

7.0     CONSULTATIONS  
   

7.1 The Corporate Management have been consulted on and support the contents of the report and 
Action Plan. 

 

   
   

8.0 LIST OF BACKGROUND PAPERS  
   

8.1 None  
   
   

 























































































 

Overview of Local Government 2016 
Appendix 2 

  
Recommendations 

 
 

 
Assessed Positions 

 
Action Proposed 

 
Who By 

 
When 

 
1. 

 
The Council should have a longer term (5+ years) 
Financial Strategy supported by an effective 
medium term (3-5 years) Financial Plan. This 
should show how the Council will prioritise 
spending, make savings and remain financially 
sustainable.  
 

 
The Council has a well established 
Financial Strategy which links the 
Corporate priorities, external 
pressures with the projected financial 
position of the Council. The Strategy 
is split over the short, medium and 
longer term  
 
 

 
No further action proposed over 
and above the current audit action 
to factor in scenario planning into 
the Councils medium term financial 
position which is due to be included 
in the June Financial Strategy.  
 

 
Chief Financial 
Officer 

 
June 2016 

 
2. 

 
The Council should appraise all practical options 
for how to deliver the services their communities 
need within resources available including the 
empowerment of communities to deliver services 
in different ways. Councillors should ensure they 
get all the information and support from officers 
they require to fully assess the benefits of each 
option. 
 

 
The Council has a good track record 
of looking at alternative delivery 
models through the creation of 
ALEOs, use of external suppliers and 
is currently looking at shared services 
opportunities.  The impact of the 
Community Empowerment Act will 
evolve over time.  
A corporate approach to options 
appraisal is being finalised and will be 
reported to Committee when 
completed.  
 
 
 
 
 
 
 
 
 
 
 

 
Reports on both the Community 
Empowerment Act and Options 
appraisal will be brought to the 
relevant Committee during 2016. 

 
Corporate 
Director  
Education , 
Communities & 
OD 

 
September 
2016 



  
Recommendations 

 
 

 
Assessed Positions 

 
Action Proposed 

 
Who By 

 
When 

 
3. 

 
The Council should continue to develop workforce 
strategies which clarifies the number and skills of 
staff needed in the future. Specifically this needs 
to ensure the Council has people with the 
knowledge, skills and time to support the 
challenges which lie ahead. 
 

 
1. The Council’s Organisational 

Development Strategy 2013/16 
has a number of key work 
streams which focus on planning 
for the future, addressing future 
workforce challenges, leadership, 
succession planning and skills 
development.  The current 
Strategy is currently being 
refreshed for the period 2016/19. 

 
2. In support of the OD strategy, 

detailed quarterly management 
information reports are produced 
covering key workforce planning 
areas including learning & 
Development activity. 

 
3. A new Corporate Workforce 

Planning & Development Group 
has recently been established 
which will focus on progressing 
the Workforce Planning and 
Learning & Development agenda 
for the Council. 

 
4. Employee Survey recently 

undertaken where employees 
provided positive feedback on 
learning and development 
opportunities. 

 
1. To progress the development 

and implementation of the 
Councils People & 
Organisational Development 
Strategy 2016/19 taking into 
account feedback from all 
stakeholders.  

 
2. Key actions will be identified 

and agreed to support the 
key outcomes of the Strategy 
(e.g. Review of Performance 
Appraisal process with a 
focus on meeting learning 
and development needs). 

 
3. Leadership development 

events will be arranged 
covering priority areas for 
Senior Managers of the 
Council. 

 
4. Agree and implement 

appropriate actions designed 
to address outcomes of 
Employee Survey. 

 
 
 
 
 
 
 
 
 
 
 
 

 
Head of OD, HR 
& 
Communications 
 

 
Fully 
Implemented 
by March 
2019. 



  
Recommendations 

 
 

 
Assessed Positions 

 
Action Proposed 

 
Who By 

 
When 

 
4. 

 
The Council should have appropriate scrutiny 
arrangements which take account of the different 
ways of delivering services including producing 
clearly written and understandable management 
information and carrying out business in a way 
which supports improved public reporting. 
 

  
The Council posts all 
agendas/minutes on the Council 
website and all Committees are open 
to the public.  
In addition, officer’s report to 
Committee on the performance of 
services delivered via ALEOs and 
external arrangements.  An annual 
update on this matter goes to P&R 
Committee each November. 
 

 
No further action proposed 

 
Chief Executive 

 
N/A 

 
5. 

 
Councillors should regularly review their personal 
training and development needs  especially in the 
areas of Financial Planning, Options Appraisal, 
Partnership working, Commissioning Services and 
Scrutiny. These arrangements should also be 
available after the local elections in 2017.  
 

 
As part of the annual governance 
review, the Council identified the need 
to refresh training and development 
plan for Members.  Members training 
over the last 2 financial years has 
included a number of key areas 
including the Annual Accounts 
process, Capital Expenditure and 
Arms Length External Organsations. 

 
Personal Development Plans for 
Members are currently being 
reviewed and a programme for 
2016-2017 will be 
developed.  These arrangements 
will then be reviewed on an annual 
basis. 

 
Head of Legal & 
Property Services 
 

 
30/9/2016 
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